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INSTRUCTIONS: Please use this template to develop your coalition’s community action plan, working with coalition members to do so (including 
youth and parent representatives). Use the following table to identify and describe your coalition’s overall violence prevention goals, 2-3 objectives, 
necessary actions and activities, expected timeline, and intended measurable outcomes. Please be as detailed as possible and keep the following in 
mind: 
 

1. The 2-3 objectives should include at least two short term objectives (up to 6 months) and at least one intermediate objective (up to 12 
months) and/or one long-term objective (up to 18 months).  

2. Goals are broad statements of what you want to happen as a result of your coalition’s work. Examples of coalition goals are included below. 
3. Objectives are the smaller, actionable strategies used to eventually reach your goal. All objectives must be measurable, specific, time-

bound, and should identify a target population whenever applicable. Some of these objectives may be process related while others may be 
outcome related. 

4. Intermediate and long-term objectives may be an expansion of your short-term objectives or may be a new, separate objective entirely. 
 
S.M.AR.T. OBJECTIVE RESOURCES: 

• Developing Program Goals and Measurable Objectives (CDC): 

• S.M.A.R.T. Objectives (New Mexico Department of Health):

Regional Violence Prevention 
Coalition Lead Agency: 

 

Service Planning Area:  Date:  

https://www.cdc.gov/std/program/pupestd/developing%20program%20goals%20and%20objectives.pdf
https://www.nmhealth.org/publication/view/general/4925/
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RVPC Overall Goal Statement:  
(The big picture mission or vision that guides your smaller, actionable objectives). 

 

• Eliminate gender-based violence in South LA 

• Reduce youth gang violence in Antelope Valley 

• Ensuring all youth in East LA understand the risk of drug use 

• Ensure all K-12 teachers in SPA 4 use trauma informed care practices in the classroom 

• End violence and hate crimes against LGBTQ folks in SPA 8 

Action Plan Objective Example: ☒ Short-term Objective ☐ Intermediate Objective ☐ Long-term Objective 

By June 30, 2022 the RVPC in SPA 5 will meet with school administrators at every public high school in the SPA, resulting in a “Schools are Safe 
Zones” campaign on at least 5 school campuses. This goal was selected because our landscape analysis highlighted concerns from parents and 
teachers about the amount of violence occurring in and near high schools in our SPA. Our coalition identified youth interpersonal violence as a top 
priority, which aligns with this goal. 

Activities Partner Agencies Timeline Intended Outcomes 

1. Prepare and design “Schools are Safe Zones” 
flyers 

2. Set up a meeting with the school district 
superintendents, principals, and vice principals 

3. Establish communication channels to ensure 
follow-up after initial meetings 

4. Hold parent and community forums to explain 
“Schools are Safe Zones” initiative 

5. Organize coalition members and additional 
volunteers to assist with posting flyers in 
schools 

LAUSD, LACOE, Parent 
Teacher Association, 
School District 
Superintendent 

• Meet with district 
by Feb 2022 

• Print and Post 
flyers by March 
2022 

• Host 
Parent/Community 
Forums in March  
& April 2022 

• 60% of High Schools in the local 
district will print and post “Schools 
are Safe Zones” flyers throughout 
their campuses 

• Students will understand and 
engage with the “Schools are Safe 
Zones” initiative 

• Decreased incidents of violence on 
high school campuses  
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RVPC Overall Goal Statement:  
(The big picture mission or vision that guides your smaller, actionable objectives). 
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RVPC Action Plan Objective #1: ☐ Short-term Objective ☐ Intermediate Objective ☐ Long-term Objective 

 

Objective (smaller, actionable strategies that will help to achieve your larger goal):  

 Actions and Activities 
 Actions and 

Activities 
 Actions and 

Activities 
 Actions and Activities 
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RVPC Action Plan Objective #2: ☐ Short-term Objective ☐ Intermediate Objective ☐ Long-term Objective 

 

Objective (smaller, actionable strategies that will help to achieve your larger goal):  

 Actions and Activities 
 Actions and 

Activities 
 Actions and 

Activities 
 Actions and Activities 
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RVPC Action Plan Objective #3: ☐ Short-term Objective ☐ Intermediate Objective ☐ Long-term Objective 

 

Objective (smaller, actionable strategies that will help to achieve your larger goal):  

 Actions and Activities 
 Actions and 

Activities 
 Actions and 

Activities 
 Actions and Activities 
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RVPC Action Plan Objective #4: ☐ Short-term Objective ☐ Intermediate Objective ☐ Long-term Objective 

 

Objective (smaller, actionable strategies that will help to achieve your larger goal):  

 Actions and Activities 
 Actions and 

Activities 
 Actions and 

Activities 
 Actions and Activities 
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RVPC Action Plan Objective #5: ☐ Short-term Objective ☐ Intermediate Objective ☐ Long-term Objective 

 

Objective (smaller, actionable strategies that will help to achieve your larger goal):  

 Actions and Activities 
 Actions and 

Activities 
 Actions and 

Activities 
 Actions and Activities 

    


